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YOUTH	COMMISSION



INGHAM	COUNTY	AT	A	GLANCE

7TH LARGEST	COUNTY	IN	MICHIGAN

283,491 RESIDENTS





COUNTY	GOVERNMENT	AT	A	GLANCE

33	COUNTY	DEPARTMENTS	&	
AGENCIES

1,155	EMPLOYEES



INGHAM	COUNTY	MILLAGE	RATES

Operating
6.3512

Indigent	 Veterans	Relief
0.0330

CATA
0.6000

9-1-1	Emergency	Dispatch
0.8500

Juvenile	 Justice
0.6000

Potter	Park	Zoo
0.4100

Farmland	Preservation,	0.1400

Parks	and	Trails
0.5000

Health	 Services
0.3500

Animal	 Control
0.2400

SOURCE: Ingham	County	Board	of	Commissioners
Resolution	16-444



2016	IN	REVIEW













INGHAM	COUNTY	SPECIALITY	COURTS

üMental	Health	Court
üSwift	and	Sure	Sanctions	Probation	Program
üBusiness	Court
üFamily	Dependency	Treatment	Court
üFirst	Step
üTruancy	Court
üSobriety	Court



INGHAM	COUNTY	SOBRIETY	COURT

• 526	participants	have	graduated	from	
the	program	

• 81%	of	our	Sobriety	Court	graduates	had	
not	been	re-arrested,	compared	to	the	
national	average	of	75%	
(source: National	Drug	Court	Institute,	
2010)	

• 93%	of	55th District	Court	Sobriety	Court	
graduates	had	not	been	convicted	of	
new	alcohol	or	drug	related	offenses.



ENHANCING	QUALITY	OF	LIFE



INGHAM	COUNTY	PARKS	&	TRAILS	MILLAGE

New	Hawk	Island	Magic	CarpetHawk	Island	1.5	Mile	Pathway	Improvements

Lansing	Center	Boardwalk	Improvements City	of	Mason	Hayhoe	Riverwalk	Trail	Improvements







City	of	East	Lansing,	
$1,088,500

City	of	Lansing,	
$3,644,416

City	of	Mason,	$129,819

Meridian	Township,	
$663,000

Ingham	County	Parks,	
$641,347

Trail	Millage	Signs,	
$10,000

Trail	Plan	Consultant,	
$72,694

Reserve	Funds,	
$586,804

Ingham	County	Trails	&	Parks	Millage
2015	/	2016	Funds

City	of	East	Lansing

City	of	Lansing

City	of	Mason

Meridian	Township

Ingham	County	Parks

Trail	Millage	Signs

Trail	Plan	Consultant

Reserve	Funds







Ingham	County	contributed	more	than	
$2.5	million	toward	municipal	economic	

development	efforts	in	2016.

Delhi	Township
DDA	and	BRA

East	Lansing
DDA	and	BRA

Lansing	Township	DDA

Dansville	DDA

Leroy	Township	DDA

Leslie	DDA	and	LDFA

Mason	DDA
and	LDFA

Meridian Township	DDA

Stockbridge	DDA
Vevay	Township	DDA

Williamston
DDA,	TIFA1	and	TIFA2

Lansing	TIFA
and	BRA



INGHAM	COUNTY
BROWNFIELD	REDEVELOPMENT	PROJECTS

Dart	Bank	Headquarters-Mason

• The	Brownfield	Plan,	approved	in	2014.	

• Completed	October	2016

• $6.5	Million	investment	by	Dart	Bank

Elevation	at	Okemos	Pointe	–Meridian	Township

• The	Brownfield	Plan	was	approved	
December	2016.

• $67.3	Million	mixed-use	project.	
Construction	to	begin	in	2017.

• Expected	to	create	200	full	time	jobs	when	
complete





2017	PREVIEW



BUDGET	FORECAST



INGHAM	COUNTY	JAIL
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INGHAM	COUNTY	STRATEGIC	PLAN

üSERVICES	TO	RESIDENTS
üCOMMUNICATION
üMANAGEMENT,	FINANCE	&	GOVERNANCE
üINFORMATION	TECHNOLOGY
üFACILITIES	&	INFRASTRUCTURE
üHUMAN	RESOURCES	&	STAFFING	
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